
An initial three way meeting:  Identify what the 
organisation (quite often the MD or manager that 
is not being coached but is responsible for 
contracting the coach) and client to be coached, 
what their overall desired outcomes
are for the coaching sessions. Confidentiality 
guidelines and progress reviews are also discussed – 
this is a three way meeting.

Halfway through:  A meeting takes place so that any 
issues in terms of  progress to date and/or comments on 
the working relationship can be raised – if  there
are any problems they can be addressed and changes can 
be made.

At the end: Refering to the desired coaching outcomes 
identified at the beginning of  the process, a final 
feedback/evaluation meeting is held to review what 
progress has been made and what may need to be 
worked on in the future. 

Here’s a process overview of a typical coaching session…

• Identify what the client wants to focus on

• Clarify how the client wants to work with the coach e.g. brainstorm, challenge….

• Expand on what the client wants to focus on and probe for behavioural/strategic issues not 
 previously mentioned

• Review and reclarify the desired outcomes and focus of  the session based on client’s new insight

• Brainstorm, question, listen etc.  encouraging the client to move forward as they clarify their  
 issues, strategic options or actions

• Bring to a close with clear next steps identified by client 

There is also an overall review process followed that is built into all proposals:


